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De Voorzitter duidt Jan Peeters aan als
secretaris voor de AVA.

De Voorzitter stelt voor om Hans Stols aan te
duiden als stemopnemer.



Verzoek om de agendapunten 1 tot en met 5
gezamenlijk te behandelen in een presentatie.

Verzoek tot ontheffing van de commissaris tot het
voorlezen van zijn rapport.



FAGRON

25 years of innovating and
optimising compounding for

tailor-made pharmaceutical care.
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Global presence
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Global presence

USA

Europe

South Africa

Colombia

Brazil

China

Fagron Group

7 sites T GMP, FDA

9 sites T GMP, FDA, ISO9001

3 sites

4 sites

4 sites T GMP, FDA, 1SO9001

Purchase & quality office

28 sites
5,000 pharmaceutical raw materials



Founded in 1990 by current CEO Ger van Jeveren

This year celebration of 25 years dedication to compounding
Global market leader in pharmaceutical compounding
2,239 employees, incl. >300 pharmacists, in 30 countries

10% of annual turnover comes from innovations that were introduced in
the past two years

2014: turnover of U 447.1 million and REBITDA margin of 26.5%
Listed on Euronext Brussels and Amsterdam since 2007

Market capitalisation of U 1.1 billion



Strategy

Innovating and Optimising Pharmaceutical
Compounding

Fagron is an R&D scientific pharmaceutical
compounding company. We innovate and
optimise compounding and thereby
broaden the therapeutic scope of the
prescriber to enable  tailor-made
pharmaceutical care.

By doing so, we are supporting the unique
selling point of the pharmacist and
improving the quality of life of the patient.
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Our values
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Speed of
execution

Result driven

Behave as a globd
market leader

Entrepreneurial

Innovative

Customer is
number one




Business model

Fagron Trademarks

Fagron Compounding Essentials

Nuclear, Sterile, Aseptic and
Non-Sterile compounding

Fagron Advanced Derma
SyrSpend® SF
Fagron Aseptic Pack

Raw materials
Excipients
Equipment
Supplies



Major achievements in 2014

A Organic turnover
growth at constant
rates of 11.5%

A Total turnover growth of
30.4%

A Disposal of 1 10.9
million non-strategic
OTC and Industry
activities

A Gross margin of 64.5%

A EBITDA-margin of
25.4%, an increase of
340bps
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Divestment of Arseus Dental and
Arseus Medical

US private placement of US$ 185
million

Refinancing of U 220 million
syndicated loan facility
Successful rebranding of Arseus
into Fagron

Fagron publicly listed on Euronext
Amsterdam and Brussels since

1 January 2015

FAGRON
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What Is pharmaceutical compounding?

Formulations developed by Fagron Tailor-made

and/or compounding pharmacists medication

based on APIs which are out of patent Alternative dosage ‘)
forms
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Compounded in community and hospital pharmacies or by Fagron
Compounding Services, always based on a pharmaceutical formulation
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Key drivers of pharmaceutical

compounding

&

Prescriber/Pharmacist

Unique selling points

Drug shortages
Discontinued drugs
High-quality and cost effective alternative

Less side effects

More individualised approach
Tailor-made

AYes, compound:i Enhance patient compliance
pharmacists enhance
medication compliance
and save |1 vest eV rNéwandunavailable therapeutic needs

single day!o Increased awareness through internet
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Process from prescription to patient 1

Europe
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Hospital
pharmacy
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Process from prescription to patient 1
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Hospital/ FDA registered
clinic 503B sterile FCS
STERILE: CASH facility
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Process from prescription to patient 1

Brazil

100% CASH MARKET &

Prescriber (

Patient
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Fagron capsule

Fagron compouding
advisors
(EU: 300, NA: 100, SA: 100)

Discuss patient case
with prescribers

Tailor-made medication
prepared in a
compounding pharmacy or
by Fagron Compounding
Services

Formulary based on
Fagron APIs and Fagron
Trademarks
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Win-win-win strategy
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Government
Insurance companies Pharmacist
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Fagron markets 1 Europe

B 400,000 pharmacists

W 155,000 pharmacies

W 10,000 compounding pharmacies
W USS$S 2 billion market (est.)

Compounding:
W Not embedded

Less important at University and pharmacy education

W Regulatory: not-standardised and not implemented
W Traditional

Growing market

W Estimated market share of FCS is <5%

W Estimated market share of FTM and FCE is 50%
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Fagron markets 1 US

M 274,000 pharmacists

W 67,000 pharmacies

W 4 500 compounding pharmacies
W US$ 8 billion market (est.)

Compounding:

Embedded in society and culture

Pharmaceutical specialisation at University level

Regulatory: standardised and implemented, but in transition

Innovative (vehicles)

Growing market
Estimated market share of FCS is <5%
Estimated market share of FTM and FCE is 15%
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Fagron markets 1 Brazil

M 120,000 pharmacists

W 32,000 pharmacies

W 7,200 compounding pharmacies
W USS$ 4 billion market (est.)

Compounding:

W Way of life, part of Brazilian culture

W Pharmaceutical specialisation at University level
W Regulatory: standardised and implemented

W |nnovative (transdermal application)

W Growing market

W Fagron is not active in FCS

W Estimated market share of FTM and FCE is 45%
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Our unigue position in global

compounding

Global market leadership

W Optimising and innovating compounding
W Extensive R&D pipeline

W Unigque business model

W Strong brand names

W Global footprint

W Global buy-and-build strategy
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Our unique position in global

compounding

Group strengths

W |n-depth compounding knowledge
W Use best practices

W Speed of execution

W Extensive global network

W [ ocal market expertise

W Acquiring and integrating expertise

W Solid financial position
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