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Together we create the future
of personalized medicine



De voorzitter duidt Karin de Jong aan als secretaris voor de
vergadering

De voorzitter duidt Rafael Padilla aan als stemopnemer voor
de vergadering
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Verzoek om de agendapunten 1 tot en met 5 gezamenlijk te
behandelen in een presentatie

Verzoek tot ontheffing van de commissaris tot het voorlezen
van zijn rapport
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Algemene Vergadering van Aandeelhouders

Rafael Padilla
Chief Executive Officer

Karin de Jong
Chief Financial Officer

Nazareth, 13 mei 2019

& 2 g
-‘@'-

I\
—/

Il |
>OEX

Together we create the future
of personalized medicine



Fagron enters Mexican market with acquisition of Cedrosa
Announced on May 13th, 2019

A Leading supplier of raw materials (Essentials) to compounding

pharmacies and the pharmaceutical industry in Mexico I ? 5
®

A Founded in 1944
oHneea @ CEDROSA B
A Located in Naucalpan - northwest of Mexico City 1944 - 2019

A2018 t ur nov e EBITDA-margind214.5m
A Transaction details:

AAcquisition price of 0 16.5 mi |1 i on [[ieee
AEamnout is capped at G 5.2 million (i

A Net debt/EBITDA-ratio Fagron remains below 3.0

A Closing is expected in Q3-2019
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Together we create the future
of personalized medicine,



Fagron family rules

=@ Analytic

\
Autonomy e
\ o
\. TranSparenCy

N
L\ V






Our values
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Customer
IS Number 1
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Speed
of Execution

Entre-
preneurship

Creativity
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Premium
Pharmaceuticals

COmpounding
Services

Brands

Essentials
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Saranatiing

Pharmacies

Hospitals

Industry
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Patents

Innovations

Academies

Acquisitions
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Sustainability

Digitalization

(Patients)

Personalization

Operations 4.0




Leadership
Team




Fagron
Leadership - .
& Rafael Padilla
Team Chief Executive Officer
([ J
< Karin de Jong
Chief Financial ini -
< Constantijn van Rietschoten Officer ® o w Ellen van Sprundel
. - @ Arealeader Leader
Chief Communications E I NL
Officer urope (excl. NL) The Netherlands
® )
¢) Johan Verlinden
Global Legal ° Ivan Mardstica Hal Weaver
w Tomasz Kania Affairs Director ® Arealeader Area Leader
Chief Operations Officer South America North America
) )
) céline Caveye
Global HR o X
Baris Arican Director Savvas Kgulourldas
Chief Information Officer D SR LEERRT RO
Global Innovations Director
)
Jason McGuire .
Global Quality ® Experienced team
Director with on average 11

years of experience
in compounding
i Fagron market




